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Minutes 
 

Finance Committee Meeting  
Waterford Board of Education  

15 Rope Ferry Road 
January 17, 2017 

  
Present: Mr. Benoit, Mr. Merriman, Ms. Nazarchyk 
 
Absent:  Ms. Benvenuti 
 
Staff: Mr. Giard, Superintendent; Mr. Powers, Assistant Superintendent; Mr. Mancini, Director of 

Finance and Operations 
 
 
Ms. Nazarchyk established a quorum and called the meeting to order at 6:00 p.m.   
 
Mr. Giard reviewed the FY18 Budget overview highlighting the initial budget requests totaled and the 
reductions made to date.  He stressed the major drivers (salaries, benefits, heat, energy, fuel, tuition and 
transportation) that made up the budget request showing that many of the items were fixed numbers based 
on contracts or static operational costs that are not able to be modified. 
 
Discussion continued on magnet school tuition and transportation.  Mr. Benoit asked about the current lease 
agreement between LEARN and the Town of Waterford for Southwest Elementary School.  Mr. Mancini 
offered to look into the lease agreement in more depth for future reference.  Dialogue continued on the cost 
of transportation for students to magnet schools outside of the Waterford area and the statutory obligations 
of the district. 
 
Mr. Giard continued with the budget overview showing the breakdown of costs and the justification for the 
increase in some areas.  Ms. Nazarchyk questioned the number of teachers who were retiring.  Mr. Powers 
explained the marginal cost savings with this line item.  Mr. Giard discussed the budget staffing specifics, 
showing the reductions and additions in this area.  He emphasized the new district Pre-K program and the 
staffing, support and materials needed for this program start-up.  Discussion continued on what is statutorily 
mandated for the district for preschool as well as the option of tuition for Pre-K regular education students.  
Mr. Giard discussed other considerations that may have an impact on the budget including continued ECS 
cuts from the State as well as health insurance costs. 
 
Mr. Mancini went on to discuss the Bus Contract Request for Proposal.  He stated that his office received one 
(1) bid during this process.  The bid was from STA, Student Transportation of America, the current bus 
company contracted by Waterford. The Bus Contract is up for renewal on July 1, 2017 and the new contract 
will be a 5 year contract with a 3% increase.   
 

 
MOTION: That the Finance Committee adjourn its meeting at 7:05 p.m. 
  Benoit, Merriman: 3-0 

 
 
Respectfully submitted, 
Ms. Nazarchyk 
Recording Secretary 
 


